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Purpose of Transportation Master Plan

A Address transportation issues and needs in the
City of Stonecrest

A Establish study goals and objectives
A ldentify mobility solutions and enhancements
A Create a 30 year vision for transportation

A Establish transportation policies, programs and
projects

A Identify costs and funding opportunities

A Define actions to leverage funding and
implement projects
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Mobility

Improve Connectivity for Live, Work and Play
Develop multi-modal transportation solutions that
provides seamless connectivity for residents and
visitors to access jobs and other activities.

Reduce Traffic Congestion

Enhance traffic capacity and travel flow along
major roadways.

Enhance Biking and Walking Access
Identify bicycle and pedestrian infrastructure
improvements that provide greater access to
transit and recreational areas.

Increase Travel Safety

Incorporate design treatments and policy
measures to increase mobility and safety.
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Project Timeline

We are here
October 2019 — January 2020 — March 2020 —
September 2019 December 2019 February 2020 April 2020 May 2020 June 2020
Collect and Conduct concentrated Assess transportation Develop a draft list of Conduct concentrated public Publish final
review existing public and stakeholder needs recommended projects  and stakeholder involvementto  Transportation
data and plans involvement to identify present draft recommendations Master Plan

project needs

and obtain feedback on proj
list and funding priorities
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Project Development Process

Needs Identification Potential Project List

A Roadway Improvements

A Technical Analysis

I Needs Assessment Report A Transit Improvements

A Public & Stakeholder
Identified Needs
i Online Survey
i Stakeholder Interviews
I Community Pop-ups

A Bicycle & Pedestrian Improvements

A Project Management
Team Coordination
T Confirmation of Needs

Project Prioritization

A Revenue Projections

A Cost Estimates

A Project Goals & Measures

Recommended Plan

A Short, Medium and
Long-Range
Improvements

A City-Wide Programs
and Policies

A Implementation
Action Plan
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TMP Outreach Strategy

A Engage and educate public and stakeholders on
Transportation Master Plan

A ldentify transportation needs and opportunities
A Project Webpage and Fact Sheet

A Project Updates
A City Council
A SPLOST Citizens Oversight Advisory Committee

A Social Media Outreach and Email Distribution
A Facebook, Twitter, Instagram, Mail Chimp
A Next Door Mobile Application -Stonecrest Residents
A HOA Groups
A On Common Ground & The Champion

A Estimated reach of approximately 245,000 people
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Covering DeKalb, Rockdale,
Gwinnett and Metro Atlanta

City of Stonecrest sets virtual
Transportation Summit May 14
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Stakeholder Interviews & Focus Groups

A Total of 75 participants representing local and regional
organizations including:

A City of Stonecrest Elected Officials and Staff
A Stonecrest Business Alliance

A Chamber of Commerce

A Lithonia Industrial Park

A Snapfinger Woods Industrial Park

A Arabia Mountain National Heritage Area

A Allen Family Investments, LLC

A Stonecrest Connect

A DeKalb County

A MARTA

@ & ® ®

Mobility Land Use Livability Economic Development Sustainability Goals Next Step Action Plan



Public Outreach Activities & Events

A Online Surveyd 140 survey responses received

A Community Pop-Up Events- 75 participants
A Stonecrest Festd October 5, 2019
A Browns Mill Community Center Re-Opening & October 12, 2019
A Stonecrest Mall 38 November 21, 2019
A Salem-Panola Libraryd December 7, 2019
A Stonecrest Library® December 10, 2019
A Browns Mill Community Center 8 January 26, 2019
A Stonecrest City Hall® February 20, 2020

A Virtual Transportation Summit 8 54 participants
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